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 October 2011 Monthly Training

Size Up and On Scene Reports
The following evolutions and/or training are to be completed for all suppression members prior to October 31, 2011.  Please review any applicable Standard Operating Guidelines, the Northern Arizona Interagency Training Committee’s (NAITC) MCS and White Mountain Apache Fire & Rescue’s (WMAFR) MCS, and any attached information for the technical requirements of each evolution. The training shall be completed by each member and documented on the attached “Training Completion Form”. The form should then be signed by the immediate supervisor (Captain) and sent to the Deputy Fire Chief to be included in the training file. 

Please note that this is the minimum training requirement for the month.  As such, you may (and it is recommended) that additional training topics be covered.  Any WMAFR MCS are practice, until officially evaluated.

Resources:
To complete the following training each member/crew will need to secure the following resources:

· Articles
· Importance of the Initial On Scene Report

· 15 Points for a Scene Size Up (attached)
· Department and Consortium SOP’s
· A copy of WMAFR MCS
Purpose/Goal:  
The purpose of this month’s training is to provide captains and firefighters with the opportunity to provide quality and effective size-ups and on scene reports, including the initial use of tactical worksheets.  Size up and on scene reports need to be conducted quickly and knowing what to say is just as important for other arriving units.  The goal for all personnel is to size up an incident quickly and effectively, provide an accurate on scene report and begin filling out the tactical worksheet to keep track of resources and initiate the incident action plan.
Objectives:
1. Article Reviews – Read the following articles and go over them as a crew and discuss any additional points or concerns that should be addressed during a scene size up.  1 hour

a. 15 Points for a Scene Size Up

b. The Importance of the Initial on Scene Report

2. SOP Review - Review the Northeastern Arizona Fire Chief’s Association SOP on Command Procedures (SOP 700.02), focusing on the Responsibilities of Command, Establishing Command, Radio Designations, Command Modes (e.g. mobile, stationary, etc.) and the Transfer of Command.  Understand these policies as they relate to this month’s training goal. 1 hour.

3. On Scene Reporting - As a crew pick at least five structures in your area and drive to them having each member take turns doing a scene size up and on scene report of those structures.  You will need to provide imaginary fire and/or smoke conditions.  1 hour.
4. Tactical Worksheet –The purpose of the tactical worksheet is many; from keeping track of resources, to serving as a reminder of needed benchmarks and to help the IC capture critical incident information that can be used to document on scene decision-making and assist in a post incident review.  Review the tactical worksheet as a group and collectively try to understand how to fill them out. 1 hour.
5. Scenarios – Review the attached photos and discuss how you would size up the scene, and how you would give an on scene report.  You can use a radio to practice the on scene report.  Being to fill out the tactical worksheet.  You may need to pretend other resources are coming or have members of your crew become engine or ladder companies so you can complete the worksheet.  1 hour

6. MCS evolution to practice – Review and practice each of the following MCS evolutions: (1 Hour each)

· Fire Attack with PPV
8. 
Testing – Utilizing the MCS Individual Competencies Evaluation Form have your deputy fire chief evaluate your crew for time on Fire Attack with PPV.  Retain a copy of the MCS for your record.
WMAF&R

Monthly Training Completion Form

By signing below I am stating that each member listed has completed the objectives listed in the October 2011 WMAFR Monthly Training Packet (Scene Size Up and On Scene Reports). I am also stating that each member is proficient at the individual skills and their appropriate application. The following evolutions have been completed:

· Article Reviews
· SOP Review

· On Scene Reports

· Tactical Worksheets

· Scenarios
· MCS Practice – Fire Attack with PPV

· MCS Testing –Fire Attack with PPV

Each member is responsible for the information provided in this training packet. Members will be individually evaluated on the skills included in this packet during the quarterly evaluation/training session(s).
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Forward completed form to the Deputy Fire Chief for retention in the training file.
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6 a.m. Saturday morning in November.  R.P. tells dispatch family should be home today.  You don’t see any cars in driveway or garage.  Big dog inside barking.  How would you size this up?  How would you do your on scene report?


7 P.M. June on a Wednesday.  Road construction at the end of street that is blocking hydrant.  Large crowd gathering.   

How would you size this up?

How would you do your on scene report?
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Hospital fire on top floor.  Sunday night in March.

Strong winds from S.W. causing fire to spread.  Report of victims trapped in the east wing. 

Water Supply?

Scene size up?

On Scene Report?
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Friday 17:00 in the middle of July. What are your safety concerns? 

How would you size this up?

On scene report?
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Warehouse fire 3 a.m. with 15 mph winds from the west.  Several surrounding structures.  Building has never been pre planned.  

Scene size up?

On scene report? 
15 Points for a Scene Size up

Here is a list of things that should be considered when responding to a call.  You can determine some of these upon dispatch, others after you get on scene, and some during your walk around and update as you go.  These are points that will help every IC to identify safety hazards, and put together an efficient plan of attack early in the game.  

1. Construction

It is vital that each member of the team is familiar with building construction and what materials are used and how they react to heat and fire.  Is it type I,II,III, IV,V, and hybrid. Discuss what the different classification types for construction are.

2. Occupancy

The first thing to consider when estimating the occupancy is what type of building is it?  Residential Vs. Shopping Center, or Factory, will help you determine how many people could potentially be inside.  It will also help you determine what other contents may be inside like chemicals, paper products etc.

3. Apparatus and Staffing

Knowing the other apparatus that are on the way, and what they are capable of.  How many crew members will be on board, what equipment will be carried, Ladder, Tender, etc.  What other resources are available in the area.

4. Life Hazard

The IC must consider life hazards for Firefighters, Occupants, and Bystanders.  First and foremost are hazards for the Emergency Workers.  Overhead lines, toxic or flammable chemicals, gas leaks, propane tanks, electricity still hot inside building, back draft situations, the list goes on.

5. Terrain

This concern can be easily overlooked.  Things like fences, trees, mud, can slow down an operation.  Is the structure on a slope?  House is one story on one side and two stories on the other.  Is the structure set close to a busy street?

6. Water Supply

This is another area that gets overlooked at 2 a.m. when you’re trying to make quick size up decisions.  Often hose lines are pulled without any thought as to how much water will be needed.  The National Fire Academy formula for fire flow is Length X Width X total stories, divided by 3.  This gives you 100% of the fire flow in GPM needed.  Next divide by the % of the structure involved.  If only 25% is involved then you will only need 25% of the total GPM.  This is not the most accurate formula but it does serve as a good starting point.  Do we need to pull a 1.75” attack line or a 2.5” attack line?  Is your truck able to pump the flow needed, or will several other trucks be needed?  Are the available hydrants capable of supplying the needed GPM or will water shuttle be needed in addition also?  It’s vital that the need for water shuttle be determined early on, because once hose line have been strung all over, it can become impossible to set up for a water shuttle.  Also consider any close by streams or lakes. 

7. Auxiliary Appliances and Aids

This could come in handy if the building has a pre plan.  Are there sprinkler systems in place that could aid you in extinguishment? The type of extinguishment system installed could help give clues as to what is inside.  Location of fire department hook up? Contact person? What small hand tools or power tools will be needed to gain entry if building is locked?

8. Street Conditions

Will the street accommodate multiple apparatus? Is it narrow, one way, heavy traffic?  Will traffic control be needed?

9. Weather

Is it an extremely hot day that could lead to hydration concerns?  Extremely cold or wet?  A roof with ice on it will cause you to rethink your ventilation strategy and go with positive pressure.  Snow and rain can bring up additional safety concerns.  Weather can also effect your response times as well.  High wind can cause a structure fire to become unpredictable and create extra challenges in protecting exposures. 

10. Exposures

Are other structures in need of protection?  Did you consider this when you were considering your needed water flow? What additional resources will be needed?

11. Area

What is the amount of square footage on fire?  This is done as water flow is being calculated. 

12. Location and Extent of Fire

The location of the fire will help determine the strategy used.  An attic fire will be approached different than a main floor or basement fire.  Will it be a defensive fire or offensive? Has it self ventilated through the roof?  Is it still contained to just one room?

13. Time

Time is a two part consideration.  The first is how long has the fire been burning?  A fire that has been burning a long time could weaken metal roof trusses and make an interior attack unsafe.  Could a flash over happen at any time?  The second part of the time consideration is, what time of day is it?  Will the building have customers or employees inside because it is during business hours?  Could a family member still be inside asleep because it is the middle of the night?
14. Height

On tall buildings where the fire is on the top floor it may be impossible to fight it from the outside forcing you to take the fight inside.  Ventilation may not be possible if ladders can’t reach.  The need to carry tools up the stairs will slow down the attack and factor in additional fatigue.   In tall buildings smoke can behave differently because of ventilation systems and air temp and pressure being different than it is on the outside.

15. Special Considerations

Last are there any additional factors that may have been overlooked.  Do you have a rookie on the crew that day?  Is this the twentieth call for the day and the crew is already tired from being up all night?  Are you shorthanded because part of the department is on a different fire, on the other side of town?  What other factors can you come up with?
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