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2011-4 MULTI-COMPANY DRILLS
LESSONS LEARNED


The follow evolutions and/or training are to be completed for all suppression members prior to December 30, 2011.   Please review any applicable standard operating guidelines, the Northern Arizona Interagency Training Committee’s (NAITC) and the White Mountain Apache Fire & Rescue’s (WMAFR) Minimum Company Standards, and any attached information for the technical requirements of each evolution.

The training shall be completed by each member and documented on the attached “Training Completion Form”.  This form shall be signed by the immediate supervisor (Captain) and sent to the Deputy Fire Chief to be included in the training file.

Please note that this is the minimum training requirements for the month.  As such, you may (and it is recommended) that additional training topics be covered.   Any WMAFR MCS are practice, until officially evaluated.

Resources:
To complete the follow training, each member/crew will need to secure the follow resources:
· Fully equipped Type I/Class A Pumper 
· SOP Review
· Accountability
· Minimum Company Standards (WMAFT & NAITC)
· IFSTA Essentials of Firefighter, 4th Edition or higher.

Goal:
November/December’s training for the month will focus on lessons learned from the 2011-4 Multi-Company Drills (MCD) in Taylor, Arizona.  Crew evaluations on three (3) minimum company standards (MCS) were the focus on this quarter’s MCD.   Evaluations were filled out, crews were critiqued afterwards and those evaluations were forwarded to the designated training officer for review and to implement necessary changes.  See Appendix A for a summary of the findings for the White Mountain Apache Fire & Rescue Department (Whiteriver, Cibecue and Hon-Dah).

Based on the findings, it seems WE need to work on the following:
· Communicating with command.
· Managing  Passports and Accountability
· Raising ladders
· Pumping hose lines correctly
· Positive Pressure Ventilation 

November and Decembers 2011 training will be to focus on these areas with the goal of being able to correct these deficiencies.

Objectives:

1.	SOP Review – Review the NAFCA Accountability SOP with the crew. Quiz crew members on the responsibility of the first arriving engine company and the roles of the engineer and captain for accountability. Then walk through the accountability process until all members of the crew are familiar with the process.  (1 Hour)

2.	Fire Ground Communication – During the MCD, fire ground communication with command was lacking.  Although 95% of crews repeated their orders given by command to confer understanding (the “Order Model”), communication after that stunk.   Throughout your completion of this month’s training packet, incorporate communicating with command so that assignments are understood (Order Model); when entry is being made (with par level, location, assignment, etc.); progress (CAN report); assignment completion or updates; PAR level when out of the IDLH; and other things you can think of.  Your objective is to provide command with needed information to ensure you and your crew’s safety, as well as to present a picture of what is taking place inside the IDLH.

3.	Fire Ground Ladder – Review ladder placement for various scenarios (e.g. rescue, fire attack, etc.) and the lessons you learned from the MCDs regarding ladder deployment, making entry, etc.  Then practice raising ladders and incorporating those lessons learned so that the ladder is raised, properly positioned and secured within 1 minute. (2 hours)

4.	Theoretical Hydraulics - Review basic hydraulic formulas for the following list of hose lines.  Ensure that each appropriate member has an understanding of how to calculate hydraulics (not field hydraulics) and can pump the basic compliment of pre-connected hose lines with water. (1 Hour)
· 200’ 1 ¾” attack line (fog nozzle) for what is on your engine.
· 200’ 2 ½” attack line (1 1/4” smooth bore tip) (this should be on all 1st out engines)
· 150’-200’ of 2 ½” to 100’ of 1 ¾” (horizontal stand-pipe) for what nozzles and hose length is on your engine.

5.	Positive Pressure Ventilation – This drill is intended to allow firefighters the opportunity to re-practice setting up a PPV fan to pressurize a building and evacuate smoke-filled or otherwise hazardous atmosphere.  Refer to the web for additional PPV tactics and information.  A video has been posted on-line to show the dangers of PPV if not implemented correctly.
· Ensure the following safety precautions are met.
· Before initiating pre-attack PPV:
· Know where the fire is located. 
· Lay hose lines in readiness. 
· Ensure the fan is ready. 
· Create an exhaust point (near area of involvement). 
· Pre attack PPV should NOT be initiated:
· Where dusts or powders may be disturbed. 
· Where the fire's location has not been established. 
· Points of fire exposure are not covered by protective hose lines. 
· Where the fire is known to be spreading beyond the compartment of origin. 
· When it is recognized that internal layout is not suited to optimum airflows.
· Define and understand sequential ventilation
· Have each two-member team demonstrate how to effectively perform positive pressure ventilation.  Utilizing a building with rooms, and either artificial smoke or streamers, perform PPV on a structure so that a proper exhaust port is made, cone of air covers the doorway and firefighters make proper and timely entry.

6.	Minimum Company Standards – Review and re-practice the following MCS evolutions so that those deficiencies that were common during the MCDs are corrected.  When performing these practice runs, ensure accountability procedures and communication with command is taking place. 
· Fire Attic with PPV
· 2nd Story Fire Attack

7.	MCS Testing – Utilizing the MCS Individual Competencies Evaluation Form have your deputy fire chief evaluate your crew for time on either Fire Attack with PPV or 2nd Story Fire attack.  Retain a copy of the MCS for your record.


WMAF&R
Monthly Training Completion Form

By signing below I am stating that each member listed has completed the objectives listed in the November/December 2011 WMAFR Monthly Training Packet (2011-4 MCD LESSONS LEARNED). I am also stating that each member is proficient at the individual skills and their appropriate application. The following evolutions have been completed:

· SOP Review (700.04 Accountability)
· Fire Ground Communication
· Fire Ground Ladders
· Theoretical Hydraulics
· Positive Pressure Ventilation
· Minimum Company Standards – FA w/ PPV and 2nd Floor FA
· MCS Testing - Random

Each member is responsible for the information provided in this training packet. Members will be individually evaluated on the skills included in this packet during the quarterly evaluation/training session(s).


													
		Officer’s Printed Name					              Date

													
		Officer’s Signature					                          Date

Members in attendance
	Name
	SOP
Review
	Fire Grd.
Commun.
	Ladders
	Hydraulic
	PPV
	MCS
	MCS
Testing

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



Forward completed form to the Deputy Fire Chief for retention in the training file.





Appendix A

2nd Story Fire Attack 
Note: This evolution at times had two (2) evaluators, therefore some problems may be double.

I	Did not repeat orders/assignment
IIIIII	Did not bring TIC or have it
IIII	Line not pumped at proper pressure
IIIIII	Inefficient raising and positioning of ladder
II	Hose line not pulled efficiently (e.g. spaghetti)
IIIIIII	Engineer did not prepare for IRIC
IIIIIIII	Poor communication with command
II	Didn’t bleed and/or adjust nozzle pattern
IIII	No tool or one member only had tool
I	Not healing ladder
IIIIIII	PASSPORTS not managed
III	PPE not worn correctly
I	Did not sound floor/ceiling
III	Apparatus could have been better positioned
I	Not using division designation (e.g. Division 2)

Exposure Line
IIIII	PASSPORTS not managed
I	Line not pumped at proper pressure
III	No tool or one member only had a tool
I	Hoseline not pulled efficiently
III	Did not bring TIC or have it
I	Engineer did not prepare for IRIC

Fire Attack with PPV
I	Did not repeat orders/assignment
III	Did not bring TIC or have it
IIIII	No 360 or 3 side view
I	Poor communication with crew members
II	Poor communication with command
IIII	PASSPORTS not managed
II	Line not pumped at proper pressure
IIIIII	No exhaust port identified/created for PPV
III	Hose line not pulled efficiently
IIII	Engineer did not prepare for IRIC


PASSPORT not managed mean accountability procedures not utilized, such as 1st due engine taking accountability, passports not going to first due engine, etc.

PPE not worn correctly mostly related to firefighter raising a ladder without gloves.

Poor communication with command means that either command could not get ahold of the crews or command was not notified that they are making entry and with what PAR level.

Engineer not preparing for IRIC means that the engineer failed to dress out with SCBA on back.  Although a RIC team was assumed to be assigned, this still was evaluated.
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