Minimum Company Standards

Split Hose Lay w/ Pre-Connect Hand Lines

PURPOSE

A split hose lay is typically used when:

1)
a water source (i.e. hydrant, pond, etc.) is beyond the reach of supply hose available on the first due engine, or

2) water needs to be pumped as a result of an upgrade, or

3)
road access may be blocked if the first due engine company performs a forward lay.

A split lay is one which is made by two engines going in opposite directions.  It is deployed when an engine company lays a supply line (forward lay) from an intersection or driveway to the fire, with a second apparatus reversing its supply line from where the initial line was laid to a water supply.

OBJECTIVE

The first arriving engine (FAE) will determine that a split lay is needed to reach a fire area.  The Captain on the engine will give the command SPLIT LAY at the desired location.  Supply hose will be pulled and the apparatus will advance to the fire 200’ away.

The second arriving engine (SAE) will perform a reverse lay off of the supply hose that was dropped by the FAE and drive to the hydrant 200’ away, attain an uninterrupted water supply and provide the FAE with needed flows.

ASSIGNMENT OVERVIEW

Captain: On scene report, command (mobile or fixed), orders “Split Lay”, 360, forcible entry & utilities (if applicable), order SAE to “Supply the Split Lay”, and supervises fire attack and safety.

Engineer: Spots apparatus, attains water supply, pumps hose lines at required pressure, and IRIC.

Firefighter 1: Catches the plug, pulls IRIC line and initiates IRIC.

Firefighter 2: Gathers tools, pulls pre-connect hand-line, forcible entry (if applicable) and fire attack.

PROCEDURES
1. Stage both engine companies away from the simulated fire area. When personnel are ready, give the signal for the engine to proceed to the fire area.
2. Start recording time when the FAE comes to a complete stop to begin the forward lay or when the firefighter exist the cab.
3. SAE shall advise that they are responding.  
4. FAE shall order the SAE to “SUPPLY THE SPLIT LAY”.  Upon notification, provide a 30 second delay.
5. Time stops when the FAE is supplying the hand-lines with hydrant water being supplied from the SAE.
6. Ensure department policy is adhered to in seatbelt usage and PPE usage.

7. Ensure the SAE does not exceed the maximum hose pressure for LDH when supplying the FAE.
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RESOURCE

Two Engine Companies
TIME

6 Minutes
White Mountain Apache Fire & Rescue Department

Minimum Company Standards

Individual Competencies Evaluation Form

for

Firefighter 1

Split Hose Lay w/ Pre-Connect Handlines – 1st Engine

	Name:


	Date:

	Unit/Shift:


	Evaluator:

	Required Time:

1st Attempt

2nd Attempt



	Pass or Fail?:

Pass

Fail




OJBECTIVE

First arriving engine will determine that a split lay is needed to reach a fire area.  The Captain on the engine will give the command “SPLIT LAY” at the desired location.  Supply hose will be pulled and the truck will advance to the fire 200’ away.  The second arriving engine will perform a reverse lay off of the supply hose that was dropped by the first arriving engine and drive to the hydrant 200’ away and connect. All tasks will be completed within 6 minutes.

	Firefighter 1 Shall:
	Points

Possible
	Points

Earned

	A. Receives authorization to exit cab and removes seat belt.
	2
	

	B. Safely dismounts apparatus and secures apparatus door w/ PPE on.
	2
	

	C. Acquires necessary tools and adapters for evolution.
	2
	

	D. Pulls and accordions 50’ of supply hose on ground.
	2
	

	E. Signals engine to proceed to fire holding onto to hose.
	1
	

	F. Returns to apparatus after 1st coupling drops.
	1
	

	G. Prepares for IRIC duties.
	1
	

	Note: Pull IRIC line if not pulled.
	1
	

	
	
	


	Total Points Possible
	12
	

	Total Points Needed
	9
	

	Total Points Earned
	
	

	Time
	6 Minutes
	


All Mandatory Task Completed:


Yes _____  No _____

White Mountain Apache Fire & Rescue Department

Minimum Company Standards

Individual Competencies Evaluation Form

for

Firefighter 2

Split Hose Lay w/ Pre-Connect Handlines – 1st Engine

	Name:


	Date:

	Unit/Shift:


	Evaluator:

	Required Time:

1st Attempt

2nd Attempt



	Pass or Fail?:

Pass

Fail




OJBECTIVE

First arriving engine will determine that a split lay is needed to reach a fire area.  The Captain on the engine will give the command “SPLIT LAY” at the desired location.  Supply hose will be pulled and the truck will advance to the fire 200’ away.  The second arriving engine will perform a reverse lay off of the supply hose that was dropped by the first arriving engine and drive to the hydrant 200’ away and connect. All tasks will be completed within 6 minutes.

	Firefighter 2 Shall:
	Points

Possible
	Points

Earned

	A. Removes seatbelt.
	1
	

	B. Safely dismounts apparatus and secures apparatus door w/ PPE & SCBA on (no mask).
	2
	

	C. Acquires necessary hand tools.
	1
	

	D. Extends 200’ pre-connected hoseline minimum distance 150’.
	1
	

	E. Don’s mask and breathes from SCBA
	2
	

	F. Sets pattern and gallonage, and bleeds air from nozzle. 
	2
	

	
	
	


	Total Points Possible
	9
	

	Total Points Needed
	7
	

	Total Points Earned
	
	

	Time
	6 Minutes
	


All Mandatory Task Completed:


Yes _____  No _____

White Mountain Apache Fire & Rescue Department

Minimum Company Standards

Individual Competencies Evaluation Form

for

Engineer

Split Hose Lay w/ Pre-Connect Handlines – 1st Engine

	Name:


	Date:

	Unit/Shift:


	Evaluator:

	Required Time:

1st Attempt

2nd Attempt



	Pass or Fail?:

Pass

Fail




OJBECTIVE

First arriving engine will determine that a split lay is needed to reach a fire area.  The Captain on the engine will give the command “SPLIT LAY” at the desired location.  Supply hose will be pulled and the truck will advance to the fire 200’ away.  The second arriving engine will perform a reverse lay off of the supply hose that was dropped by the first arriving engine and drive to the hydrant 200’ away and connect. All tasks will be completed within 6 minutes.

	Engineer Shall:
	Points

Possible
	Points

Earned

	A. Pulls to location designated by Captain to begin Split Lay.
	1
	

	B. Signals Firefighter 1 to perform task, drives away at safe speed and positions apparatus at point designated by Captain.
	2
	

	C. Sets parking brake and places apparatus in pump.
	2
	

	D. Removes seatbelt.
	1
	

	E. Safely dismounts apparatus and secures apparatus door.
	2
	

	F. Chocks apparatus.
	1
	

	G. Disconnects supply hose from hose-bed and connects supply hose to pump intake.
	2
	

	H. Pumps hand line at correct operating pressure and sets relief valves as required.
	2
	

	I. Places PASSPORT on proper discharge valve.
	1
	

	J. Dons remainder of PPE and prepares for IRIC.
	2
	

	Note: Pull IRIC line if not pulled.
	1
	


	Total Points Possible
	17
	

	Total Points Needed
	14
	

	Total Points Earned
	
	

	Time
	6 Minutes
	


All Mandatory Task Completed:


Yes _____  No _____

White Mountain Apache Fire & Rescue Department

Minimum Company Standards

Individual Competencies Evaluation Form

for

Captain

Split Hose Lay w/ Pre-Connect Handlines – 1st Engine

	Name:


	Date:

	Unit/Shift:


	Evaluator:

	Required Time:

1st Attempt

2nd Attempt



	Pass or Fail?:

Pass

Fail




OJBECTIVE

First arriving engine will determine that a split lay is needed to reach a fire area.  The Captain on the engine will give the command “SPLIT LAY” at the desired location.  Supply hose will be pulled and the truck will advance to the fire 200’ away.  The second arriving engine will perform a reverse lay off of the supply hose that was dropped by the first arriving engine and drive to the hydrant 200’ away and connect. All tasks will be completed within 6 minutes.

	Captain Shall:
	Points

Possible
	Points

Earned

	A. Orders Split Lay.
	1
	

	B. Provides on-scene report and informs 2nd due Engine that a split lay was performed and to “Supply the Split Lay”.
	Pass/Fail
	

	C. Tells engineer where to spot apparatus.
	1
	

	D. Removes seatbelt.
	1
	

	E. Safely dismounts apparatus and secures apparatus door w/ PPE & SCBA on (no mask).
	2
	

	F. Acquires necessary hand tools and TIC.
	2
	

	G. Conducts 360 (walk-around).
	1
	

	H. Meets up with Firefighter 2.
	1
	

	I. Don’s mask and breathes from SCBA, orders line charged and prepares for entry.
	2
	

	
	
	


	Total Points Possible
	11
	

	Total Points Needed
	9
	

	Total Points Earned
	
	

	Time
	6 Minutes
	


All Mandatory Task Completed:


Yes _____  No _____

Minimum Company Standards

Individual Competencies Evaluation Form

for

Engineer (Tender or 2nd Engine)

Split Hose Lay w/ Pre-Connect Handlines – 2nd Apparatus

	Name:


	Date:

	Unit/Shift:


	Evaluator:

	Required Time:

1st Attempt

2nd Attempt



	Pass or Fail?:

Pass

Fail




OJBECTIVE

First arriving engine will determine that a split lay is needed to reach a fire area.  The Captain on the engine will give the command “SPLIT LAY” at the desired location.  Supply hose will be pulled and the truck will advance to the fire 200’ away.  The second arriving engine will perform a reverse lay off of the supply hose that was dropped by the first arriving engine and drive to the hydrant 200’ away and connect. All tasks will be completed within 6 minutes.

	Engineer Shall:
	Points

Possible
	Points

Earned

	A. Position apparatus a distance away from hose left for the split lay evolution.
	1
	

	B. Upon signal from Firefighter, performs a reverse lay to the hydrant at safe speed, and positions apparatus by hydrant.
	2
	

	C. At hydrant, sets parking brake and places apparatus in pump.
	2
	

	D. Removes seatbelt and safely dismounts apparatus and secures the apparatus door w/ PPE on.
	3
	

	E. Chocks apparatus.
	1
	

	F. Sustains a water supply and signals (radio or air horn) attack apparatus of incoming water.
	2
	

	K. Pumps lines at required pressure to achieve required flows at fire attack location.
	1
	

	
	
	


	Total Points Possible
	12
	

	Total Points Needed
	10
	

	Total Points Earned
	
	

	Time
	6 Minutes
	


All Mandatory Task Completed:


Yes _____  No _____

Minimum Company Standards

Individual Competencies Evaluation Form

for

Right Seat Firefighter* (Tender or 2nd Engine)

Split Hose Lay w/ Pre-Connect Handlines – 2nd Apparatus

	Name:


	Date:

	Unit/Shift:


	Evaluator:

	Required Time:

1st Attempt

2nd Attempt



	Pass or Fail?:

Pass

Fail




OJBECTIVE

First arriving engine will determine that a split lay is needed to reach a fire area.  The Captain on the engine will give the command “SPLIT LAY” at the desired location.  Supply hose will be pulled and the truck will advance to the fire 200’ away.  The second arriving engine will perform a reverse lay off of the supply hose that was dropped by the first arriving engine and drive to the hydrant 200’ away and connect. All tasks will be completed within 6 minutes.

	Firefighter Shall:
	Points

Possible
	Points

Earned

	A. Receives authorization from Engineer to exit cab and removes seat belt.
	2
	

	B. Safely dismounts apparatus and secures apparatus door w/ PPE on.
	2
	

	C. Proceeds to rear of apparatus, acquires correct tools and/or adapters to complete the split lay.
	2
	

	D. Pulls LDH and connects the LDH split lay.
	2
	

	E. Re-enters cab and places seatbelt on.
	Pass/Fail
	

	F. At hydrant, receives authorization to exit cab, disconnects supply hose and connects to discharge outlet removing any kinks.
	2
	

	G. Assist engineer with other tasks.
	1
	

	
	
	


	Total Points Possible
	11
	

	Total Points Needed
	9
	

	Total Points Earned
	
	

	Time
	6 Minutes
	


All Mandatory Task Completed:


Yes _____  No _____

* This position may be held by any member of the department, as such this positions reflects a general description and does not place a rank on this seated position.

200’ Supply Hose





200’ Supply Hose





200’ 1 ¾”
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