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POSITION QUALIFICATION WORKBOOKS

SCOPE

A Position Qualification Workbook (PQW) shall be completed by any member of the Northern Arizona Interagency Training Committee (NAITC) affiliate who is training for a position or rank requiring the completion of specific tasks and training under supervision. Higher position workbooks may be initiated at any time after the member has met the prerequisites for the position.

This PQW was amended to maintain compliance with applicable Tribal policies and laws, existing organizational procedures and guidelines, and the uniqueness of the White Mountain Apache Tribe.

PURPOSE
The PQW is a written record of the minimum required training and experience necessary to achieve a specific position or rank. Each workbook will assist you by serving as a road map to guide you through the specific skills you must perform and the training you must complete in order to be certified for each position. Completion of the entire workbook will ensure that you have been evaluated in the critical tasks necessary to safely and adequately function in that position.

DEFINITIONS

Completion:
Successful accomplishment of all requisite skills and knowledge.

Conduct:
Lead and direct the major elements of the activity.

Demonstrate:
Perform the manipulative skills and physical actions necessary for the task.

Evaluator:
A person currently qualified in that position or at least one level above the position being evaluated.

Participate:
Actively perform an essential portion of the activity.


PREREQUISITE CERTIFICATIONS AND EDUCATION

Prior to receiving the next higher level of PQW, the candidate must meet all of the certification and educational requirements in the Prerequisite Certifications and Education section of the PQW. This requirement is designed to ensure that the candidate has the necessary foundation to perform the skills within the PQW and to ensure that upon completion and certification in that position, the candidate is qualified to assume the rank that he/she is “qualified” for under the PQW system. 

If one or more of the prerequisite requirements can be demonstrated to have been unattainable (course not offered, course number or title changed, etc.) or if the candidate has other training or certifications which would closely parallel the requirements of the PQW, the Fire Chief may authorize a candidate to proceed with a given PQW and/or to achieve that training/certification at a later date not to exceed one year from the issuance of the PQW. No additional workbooks will be issued without the candidate having first completed the educational requirements of the previous PQW. 
INITIATING A WORKBOOK

To initiate a workbook and begin training to qualify for a specific position follow, these steps:

1. 
Meet with your supervisor to determine that you meet the prerequisites for the PQW being requested and that you are eligible to begin a PQW.

2. 
Submit a request through the chain of command to the Deputy Chief for the PQW you wish to obtain.

3. 
Obtain a blank workbook for that position from the Deputy Chief. Have the Deputy Chief enter the date, and sign and print his/her name on the front cover. 

SIGNING OFF SKILLS AND TRAINING

When you demonstrate proficiency for a specified task, your evaluator may sign off that task by entering the date of completion under Date Finished and initialing under Evaluator. For any skill being evaluated, candidates are encouraged to demonstrate proficiency multiple times to exhibit depth of training and competency of that skill. 

Your evaluator must be qualified at or above the level of the position being evaluated.

SIMULATED AND ACTUAL WORK EXPERIENCE

Skills portions of the PQW may be signed off by an evaluator using realistic training, if no actual work experience has been made available to the candidate. For example: If a Firefighter has not been able to gain real life experience by fighting a car fire, the supervisor may sign off the skill by using realistic training and documenting multiple dates on which the task was performed.

FIREFIGHTER II – DRIVER/OPERATOR QUALIFICATION

Any Firefighter I qualified personnel who have successfully completed their probationary period, may initiate a Firefighter II Position Qualification Workbook. All candidates for the position of FFII/DO must complete the skills portion of the FFII/DO workbook within the period of one (1) year from the date of initiation of the workbook  
The education & certification requirements listed in this workbook must be completed prior to initiating the workbook. Exceptions may be made at the Fire Chief’s discretion for those classes, which have not been made available within a reasonable timeframe prior to initiation.
 An evaluator may sign off tasks completed in their presence and under their supervision.  Completion of certain Department approved courses may qualify for completion of specific tasks, and the firefighter may be required to demonstrate only a portion of the material in order to assure that they have obtained the necessary skills.  
COMPLETING THE PQW AND BECOMING QUALIFIED

When a member has completed all the requirements in the PQW, qualified officers and instructors have signed them off, and your supervisor has signed and dated the “Verification of Completed Workbook” form, the candidate shall schedule a time with the Deputy Chief for review.  

The Deputy Chief shall review the book for completeness and accuracy and may “quiz” the member in reference to specific skills signed off as complete in the PQW. If the PQW is complete and the Deputy Chief is satisfied with the candidate’s proficiency in the individual skills, the Deputy Chief shall sign it and award the member written documentation that the member is qualified for that position.  

The PQW original will be placed in the Fire Department’s training file.  Date and type of qualification will be entered into the member's personnel file.

DEPTH OF TRAINING

The basis of documenting training in a PQW is to record the real training and education that the candidate has mastered. Therefore the candidate should attempt to have the evaluator(s) document each time that skill has been performed, to demonstrate depth of training and competency of that skill.

TIMEFRAME FOR COMPLETION

Any PQW issued by the Department must be completed within one year from the date of issuance. 

RETESTING AND RETRAINING

When, in the opinion of a supervisor or the Deputy Chief, a member does not demonstrate proficiency in one or more skills signed off in the PQW, the member may be required to retrain and retest on the related tasks.  

At the discretion of the Fire Chief, the member will be subject to corrective action until completion of any training requirements or tasks.

LOSS OF QUALIFICATION

When a previously qualified member repeatedly fails to demonstrate proficiency in one or more of the skills in the PQW, the member’s qualification may be revoked.  The Fire Chief may require the member to re-qualify on all tasks in that section of the PQW.

PREREQUISITE CERTIFICATION AND EDUCATION

The following requirements must be met prior to obtaining the Firefighter II/Driver Operator Position Qualification Workbook. Each of these requirements must be documented in the member’s personnel file.

· 
Has completed the probationary period and been removed from probation. (NAITC)
· 
Has completed the Firefighter I PQW (NFPA 1001 1-3)

· 
Class B Driver’s License or Permit w/ Tanker Endorsement (WMAFR) 
· 
Successful completion of S-215 awareness course, Fire Operations in the Urban Interface. (NAITC)

· 
Completion of NPC MAT 101 Basic Technical Mathematics (or equivalent) (NAITC)

· 
Completion of NPC FRS 115 Principles of Fire Prevention (or equivalent) (NAITC)

· 
Completion of NPC FRS 136 Fire Apparatus, Equipment, & Hydraulics (or equivalent) (NAITC)

· 
Completion of NPC FRS 113 Confined Space - Awareness (or equivalent) (WMAFR)
	NAITC ACHIVEMENT

NAITC or NFPA 1001, 2002 Ed. and 1002, 1998 Ed.
	Date

Finished
	Evaluator

	GENERAL
	
	

	Demonstrate the responsibilities of the Fire Fighter II in assuming and transferring command within an incident management system, performing assigned duties in conformance with applicable NFPA and other safety regulations including the Department’s procedures (NFPA 1001 4 1.1)
	
	

	Demonstrate the ability to determine the need for command, organize and coordinate an incident management system until command is transferred, and function within an assigned role in the incident management system (NFPA 1001 4 1.1)
	
	

	FIRE DEPARTMENT COMMUNICATIONS
	
	

	Complete a basic incident report, given the report forms, guidelines, and information, so that all pertinent information is recorded, the information is accurate, and the report is complete (NFPA 1001 4 2.1)
	
	

	Complete an EMS Incident report (NAITC)
	
	

	Identify the forms and procedures for reporting a possible exposure to infectious materials. (NAITC)
	
	

	Communicate the need for team assistance, given fire department communications equipment, standard operating procedures (SOP), and a team, so that the supervisor is consistently informed of team needs, Department SOP’s are followed, and the assignments are accomplished safely. Communications will include understanding of:  (NFPA 1001 4 2.2, NAITC)
	
	

	A)     Emergency Traffic
	
	

	B)     Lost Firefighter procedures
	
	

	C)     Emergency Evacuation procedures
	
	

	NAITC ACHIVEMENT

NAITC or NFPA 1001, 2002 Ed. and 1002, 1998 Ed.
	Date

Finished
	Evaluator

	FIRE GROUND OPERATIONS
	
	

	Coordinate an interior attack line team’s accomplishment of an assignment in a structure fire, given attack lines, personnel, personal protective equipment, and tools, so that crew integrity is established; attack techniques are selected for the given level of the fire (for example, attic, grade level, upper levels, or basement); attack techniques are communicated to the attack teams; constant team coordination is maintained; fire growth and development is continuously evaluated; search, rescue, and ventilation requirements are communicated or managed; hazards are reported to the attack teams; and incident command is apprised of changing conditions. (NFPA 1001, 4 3.2)
	
	

	Control a flammable gas cylinder fire operating as a member of a team, given an assignment, a cylinder outside of a structure, an attack line, personal protective equipment, and tools, so that crew integrity is maintained, contents are identified, safe havens are identified prior to advancing, open valves are closed, flames are not extinguished unless the leaking gas is eliminated, the cylinder is cooled, cylinder integrity is evaluated, hazardous conditions are recognized and acted upon, and the cylinder is faced during approach and retreat. (NFPA 1001, 4 3.4)
	
	

	The Firefighter II will show competency in the following coordinated fire ground evolutions:  (NAITC)
	
	

	A)     Operating with a crew demonstrate the proper way to perform a        safety check of each other’s donned structure PPE and SCBA prior to entry into a hazard zone.
	
	

	B)      Operating as a member of a attack crew force entry into fire structure and perform search and rescue with a primary search.  Demonstrate the proper use of the thermal imaging camera for search and rescue.
	
	

	C)     Operating as a member of a team, deploy ground ladders and coordinate with interior crews as necessary to perform positive pressure vertical ventilation on a structure.
	
	

	D)      Operating as a member of a team, demonstrate the proper assembly of a ground master stream device and verbalize the safety precautions that must be taken during the operation.
	
	

	E)      Operating as a member of a team, demonstrate the proper techniques for overhauling a structure fire to include: Proper selection and use of hand and power tools and proper PPE while searching for and extinguishing fire extension or hot spots. Demonstrate the proper techniques for pulling ceiling using hand tools. Demonstrate the proper use of the thermal imaging camera during overhaul operations.
	
	

	F)      Operating as a member of a team, demonstrate proper techniques          for Salvage and loss control on the scene of a structure fire. Demonstrate the proper techniques for the following: Minimizing water damage; Using salvage covers; Temporary repairs to structure to include: covering ventilation holes, covering debris piles, covering damaged doors and windows.
	
	


	NAITC ACHIVEMENT

NAITC or NFPA 1001, 2002 Ed. and 1002, 1998 Ed.
	Date

Finished
	Evaluator

	G)     Operating as a member of a team, perform Positive and Negative Pressure ventilation and demonstrate knowledge of mechanical ventilation.
	
	

	H)      Demonstrate the proper setup and use of the rehab area and equipment. Demonstrate the proper functions of the Rehab Group to include: Medical monitoring; SCBA filling; Proper set up of lighting; Proper setup of cooling fans and personnel rehab area; Accountability and communication procedures.
	
	

	I)       Operating as a member of a team, demonstrate the proper techniques to secure utilities on both a residential, commercial, and industrial structures, including natural gas meters, compressed natural gas cylinders, electrical service, water utilities, and emergency generators.
	
	

	J)       Operating as a member of a team, demonstrate the proper use and procedures for deploying a high rise pack in a structure and using the proper fire department connections.
	
	

	K)     Operating as a member of a team, secure the scene of a gas line break using the proper safety precautions. Demonstrate the proper level of PPE that should be donned; the proper procedures for hose deployment and static electricity suppression; the procedures for communicating information with the local gas utility company.
	
	

	L)      Operating as a member of a team, demonstrate the proper procedures for responding to and mitigating a carbon monoxide alarm call, to include: Proper PPE; Evacuation procedures; Haz-mat team notification procedures; Proper use of the CO gas monitors; Proper techniques for locating the causes of CO release; describe signs and symptoms for CO poisoning.
	
	

	M)     Demonstrate knowledge of the following wildland procedures: Size up; Resources and needs assessments; Vehicle typing; Fire orders; Look-out situations; Fuel types; Proper PPE; Radio communications;  Fire shelter deployment; LCES; Proper documentation to include: Shift tickets, equipment forms, wildland response policy and procedures.
	
	

	N)     Operating as a member of a team, assist Haz-Mat teams at the operations level to include: Emergency and standard decon procedures; Scene isolation and evacuation; Implementation of hot, warm, and cold zones; Haz-Mat materials identification; Diking and containment of hazardous materials.
	
	

	O)     Operating as a member of a team, assist Technical Rescue Teams at the awareness level to include:  Use of proper PPE; Scene size-up; scene security; lookouts; knowledge of equipment; Mitigation of general hazards.
	
	

	Protect evidence of fire cause and origin, given a flashlight and overhaul tools, so that the evidence is properly noted and protected form further disturbance until investigators can arrive on scene. (NFPA 1001 4 3.4)
	
	


	NAITC ACHIVEMENT

NAITC or NFPA 1001, 2002 Ed. and 1002, 1998 Ed.
	Date

Finished
	Evaluator

	EMERGENCY MEDICAL OPERATIONS
	
	

	Demonstrate knowledge of the EMS ICS system in relation to the mass casualty incident (MCI). Describe the proper procedures for developing each of the following areas:  Triage, Treatment, and Transport Groups/Branches. (NAITC)
	
	

	Demonstrate the proper use of the S.T.A.R.T triage system. (NAITC)
	
	

	Describe in detail NAEMS Policy and Procedures (NAITC)
	
	

	Demonstrate a primary and secondary survey on a medical patient, and a trauma patient using National Registry standards. (NAITC)
	
	

	Perform two (2) hospital patches via Meds radio.  (NAITC)
	
	

	Perform two (2) hospital patches via dedicated phone line. (NAITC)
	
	

	Demonstrate proper care and maintenance of ambulance and/or medical equipment to include: Decontamination of patient compartment and medical equipment; Oxygen equipment; PPE.
	
	

	PREVENTION, PREPAREDNESS, AND MAINTENANCE
	
	

	Prepare a pre-incident survey (pre-plan), given forms, necessary tools, and an assignment, so that all required occupancy information is recorded, items of concern are noted, and accurate sketches or diagrams are prepared.  (NFPA 1001 4 5.1)
	
	

	Perform an annual service test on fire hose, given a pump, a marking device, pressure gauges, a timer, record sheets, and related equipment, so that procedures are followed, the condition of the hose is evaluated, any damaged hose is removed form service, and the results are recorded.

(NFPA 1001 4 5.3)
	
	

	Test the operability of and flow from a fire hydrant, given a Pitot tube, pressure gauge, and other necessary tools, so that the readiness of the hydrant is assured and the flow of water from the hydrant can be calculated and recorded. (NFPA 1001 4 5.4)
	
	

	The Firefighter II will perform a monthly PPE inspection to include both structural and wildland PPE. Inspections will be conducted under the direction of a supervisor. (NAITC)
	
	

	The Firefighter II will perform a Station Safety Inspection to include both interior and exterior areas. Inspection will conducted under the direction of a supervisor.  (NAITC)
	
	

	Demonstrate knowledge of all Department SOP’s to with special focus on the following: Fire Department Mission and Value Statement; Productive Work Environment; Disciplinary guides (NAITC)
	
	

	Demonstrate intermediate knowledge of the Firehouse® software by inputting the following information: (WMAFR)
	
	

	     A)     Vehicle/Equipment Maintenance (minimum of 5)
	
	

	     B)     Basic Incident Report (minimum of 5)
	
	

	     C)     Hose Test (minimum of 5)
	
	

	     D)     Hydrant Flow Test (minimum of 5)
	
	

	     E)     Occupancy
	
	

	     F)     Reserved
	
	


	NAITC ACHIVEMENT

NAITC or NFPA 1001, 2002 Ed. and 1002, 1998 Ed.
	Date

Finished
	Evaluator

	DRIVER OPERATOR (Vehicles >20,001 lbs)
	
	

	Describe the Department’s mapping system and how to find a specific area or address. (NAITC)
	
	

	Demonstrate knowledge of the 100 & 1000 blocks that are within the Fire Department. (NAITC)
	
	

	Perform routine tests and inspections, specified in the following list, given a fire department pumper, so that the operational status of the pumper is verified. (NFPA 1002, 3-1.1)

· Battery(ies)

· Braking system

· Coolant system

· Electrical system

· Fuel

· Hydraulic fluids

· Oils
· Tires

· Steering system

· Belts

· Tools, appliances, and equipment

Water tank and other extinguishing agent levels (if applicable)

· Pumping Systems

· Foam Systems


	
	

	Demonstrate knowledge and proficiency of Emergency Vehicle Operations (EVO) to include 4 hours of refresher instruction on the following topics:
· Accident Avoidance and Statistics
· Basic Emergency Vehicle Operations

· Laws that Govern Emergency Vehicles

· Complete Obstacle Course with Emergency Vehicle (Type I)

	
	

	Document the routine tests, inspections, given maintenance and inspection forms, so that all items are checked for proper operation and deficiencies are reported.  (NFPA 1002, 2-2.2)
	
	

	Complete an apparatus inventory on the following vehicle types including reporting any discrepancies, and completing all required paperwork. (NAITC)
	
	

	· Engine (Type I, II or III)
	
	

	· Brush Truck (Type IV, V or VI)
	
	

	· Ladder (if applicable)
	
	

	Using a Class A Pumper, demonstrate pumping 2½” hand lines.  Describe the proper pressure and flow for all 2½” nozzles used by your Department.  (NAITC)
	
	

	NAITC ACHIVEMENT

NAITC or NFPA 1001, 2002 Ed. and 1002, 1998 Ed.
	Date

Finished
	Evaluator

	Produce effective hand or master streams, given each of the sources specified in the following list, so that the pump is safely engaged, all pressure control and vehicle safety devices are set, the rated flow of the nozzle is achieved and maintained, and the apparatus is continuously monitored for potential problems.   (NFPA 1002, 3-2.1)

•
Internal tank

•
Pressurized source

•
Static source

•
Transfer from internal tank to external source
	
	

	Using a Class A Pumper, demonstrate pumping a wye set-up (horizontal standpipe).  Describe the proper pressure and flow for both one and two nozzles operating. (NAITC)
	
	

	Using a Class A Pumper, demonstrate pumping a ground monitor master stream.  Describe the proper pressure and safety precautions to observe. (NAITC)
	
	

	Using a Class A Pumper, demonstrate pumping a deck gun or mounted master stream.  Describe the proper pressure and safety precautions to observe. (NAITC)
	
	

	Using a Class A Pumper, demonstrate pumping 1¾” hand lines.  Describe the proper pressure and flow for all 1 ½” nozzles used by your Department.  (NAITC)
	
	

	Produce a foam fire stream, given foam-producing equipment, so that properly proportioned foam is provided.  (NFPA 1002, 3-2.3)
	
	

	Supply water to fire sprinkler and standpipe systems, given specific system information and a fire department pumper, so that water is supplied to the system at the proper volume and pressure.  (NFPA 1002, 3-2.4)
	
	

	Functioning as a tender Driver, demonstrate a tender shuttle operation to maintain a continuous water supply, to include: the proper set-up of a portable/folding water tank, proper spotting of the apparatus, dumping water into the tank, refilling the Tender, and returning. Perform enough cycles so that a minimum water supply of at least 500 gallons per minute is maintained for at least 20 minutes.  (NAITC)
	
	

	Observe an annual pumper test. Observe the completion of all records and documentation. (NAITC)
	
	

	Satisfactory completion of 35-hours of supervised driving time and 15 emergency responses on a Type I Engine or Class A Pumper.  (NFPA 1002, 3-1.3,  NAITC & WMAFR)
	
	

	Perform the practical driving obstacle course, given a fire department pumper and a spotter for backing, so that each exercise is performed safely without striking the vehicle or obstructions.  (NFPA 1002, 3-1.2 and NAITC)
	
	

	GENERAL ACHIEVMENT
	
	

	Completion of the following course(s).
	
	

	· Swiftwater Rescue – Operations/Technician
	
	

	· Confined Space Rescue - Operations
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VERIFICATION OF COMPLETED WORKBOOK
FOR THE POSITION OF

	FF II/DRIVER OPERATOR


FINAL EVALUATOR’S VERIFICATION
I verify that all tasks have been performed and are complete with signatures.

I also verify that

	


has performed as a trainee and should be considered for qualification in the position of

FIREFIGHTER II/ DRIVER OPERATOR
	


supervisor’s signature and date

	


supervisor’s printed name, title, duty station and phone number

AGENCY CERTIFICATION
I certify that

	


has met all requirements and that qualification for this position has been issued.

	


certifying official’s signature and date

	


certifying official’s printed name, title and duty station 

































Firefighter II/


Driver/Operator


(NFPA 1001.4 and 1002)








Paramedic


(NFPA 1021)











Fire Captain


(NFPA 1021)








Battalion Chief


(NFPA 1021)





Engineer


(NFPA 1002 and 1021)








Firefighter I (EMT)


(Probationary)


(NFPA 1001.1-3)
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