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1. Purpose

a. The purpose of this policy is to outline the response procedures to vegetation/wildland fires and to ensure the safe and efficient use of personnel and resources in accordance with NWCG guidelines. 
2. Scope

a. This policy applies to all operational personnel who are dispatched, regardless of the method, to vegetation/wildland fires.
3. Procedure
a. Initial Dispatch/Request

i. Upon notification of a vegetation/wildland fire, by any method, the Captain shall obtain as much information as possible concerning the fire.  Such information may include, keeping in mind weather, season, time of day, etc.:

1. Location of fire

2. Fuel types

3. Fire behavior (flame length and smoke color)

4. Threatening property or the potential (exposures)

ii. The Captain shall determine what fire apparatus to respond based upon information gathered or resource requested (i.e. BIA Forestry states they need one Type 6) and the location of the fire (in or out of town).  

1. Initial response shall be the Type 6 (Brush Truck) with a minimum of two qualified and experienced “Red Carded” firefighters.

2. Captain shall make provisions to acquire firefighters to staff the primary apparatus with at least a minimum of three firefighters.

3. On incidents with a potential for rapid fire spread (i.e. Red Flag day, high winds, etc.) or structure protection needs, the Type 1 shall follow the Type 6 response.

iii. All responding personnel shall be in approved wildland firefighting PPE, including fire shelter.
iv. All vegetation/wildland fires shall be responded to normal traffic unless life and property (i.e. buildings, etc.) is being threatened, or based upon the officer’s discretion to upgrade. 

b. In Community - Initial Actions & Incident Arrival
i. First On-Scene
1. During high fire dangerous or Red Flag days, the Captain should consider contacting BIA Forestry early.

2. Determine resource needs (CAN report).

a) If joint resources are being utilized, the Incident Commander shall be identified, and the incident objectives, on scene conditions, group assignment, frequencies and safety concerns, as outlined in the Fireline Handbook, shall be acquired in a face-to-face manner.

3. Provide a size up report to Whiteriver Police Department, followed by a courtesy size-up to BIA Forestry at (928)537-5305 or on FireNet (McKays, Chediski or Maverick on Group 7 in the Kenwood portables).

4. If no outside resources are needed, or only local resources are needed (i.e. Tender), the IC shall be established by the first arriving officer, unless transferred.

5. If command is transferred, transfer procedures shall be initiated as outlined in the Fireline Handbook.

ii. Second On-scene (BIA Forestry already on-scene)
1. Report to the I.C. and check in.
2. Determine if they are needed.

a)
If needed, acquire incident objectives, on scene conditions, group assignment, frequencies and safety concerns, as outlined in the Fireline Handbook. 

iii. Reserved 

c. Out of Community – Initial Actions & Incident Arrival

i. The Captain should contact BIA Forestry Dispatch in Show Low at (928)537-5305 or on FireNet (McKays, Chediski or Maverick on Group 7 in the Kenwood portables) to:

1. Report the fire to them and the information gathered.

2. Ascertain if they [BIA Forestry] are aware of the fire and if resources are being sent or available to respond.

Note: If BIA Forestry is on the scene, determine if you are needed and who is the I.C. and the operating frequency(ies).

3. Determine if FD resources are needed.

ii. During high fire dangerous or Red Flag days, the Captain should consider contacting BIA Forestry early.

iii. Prior to responding, upon a request from BIA Forestry to begin initial attack or to size-up the fire, the Captain shall contact his/her Deputy Fire Chief advising of the situation and to receive approval.
iv. The decision to respond will be based upon the availability of local coverage and a current qualified engine boss and firefighters for the assignment.

v. On-Scene

1. Provide size up report to BIA Forestry, with a courtesy size-up to WRPD.

2. Establish command, and identify incident objectives, on scene conditions, group assignment, frequencies and safety concerns, as outlined in the Fireline Handbook.
3. Determine resource needs (CAN report).

4. Consider upgrading the incident commander type.

5. Begin to meet those objectives identified (if safe to do so).

6. Upon arrival of BIA Forestry, transfer command and make provisions to return back to the community.

vi. Reserved
d. Reserved
4. Responsibilities

a. Captains are responsible to ensure that their firefighters are wearing the appropriate PPE for vegetation/wildland fires, including fire shelter, before engaging in suppression or containment efforts.

b. At times, crews will be dispatched to an unspecified fire event.  On the scene, crews may be confronted with a structure or wildland fire, as such both PPE shall be made available on the apparatus.  

c. In the event crews are confronted with a wildland fire, while being prepared for a structure fire, crews shall change on scene into their appropriate PPE and contact shall be made with BIA Forestry as outlined in Section 3-a-ii and initial actions be taken as outlined in Section 2-b-i.

5. Reserved
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