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1. Purpose
a. The purpose of this procedure is to outline the responsibilities of the White Mountain Apache Fire & Rescue Department and its employees, and to outline the line of authority within the Tribe and department.
2. Scope
a. It is the responsibility of each member to understand their role within the department, and the responsibilities, duties and requirements of the White Mountain Apache Fire & Rescue Department. 

3. Authority
a. The White Mountain Apache Fire & Rescue Department has been designated the official fire department of the White Mountain Apache Tribe through White Mountain Apache Council Resolution 10-90-235.
b. The White Mountain Apache Tribal Council has directed the Tribal Fire Chief or his authorized representative(s) to be responsible for the administration of the department and to enforce all ordinances and codes of the White Mountain Apache Tribe pertaining to fire prevention, fire protection and fire suppression.
c. The White Mountain Apache Tribal Council has directed the department to appoint officers, write by-laws and maintain a list of employees.
d. The White Mountain Apache Tribal Council has permitted the department to enter into mutual aid agreements with other fire protection organizations.
4. Tribal Administrative Line of Authority

a. White Mountain Apache Tribe

b. White Mountain apache Tribal Council

c. White Mountain Apache Tribal Chairman

d. White Mountain Apache Tribal Public Safety Director

e. White Mountain Apache Tribal Fire Chief

5. Chain of Command

a. Fire Chief

b. Assistant Fire Chief

c. Deputy Fire Chiefs

d. Captain

e. Lieutenants

f. Engineers

g. Firefighters

h. Recruit Firefighters

i. Firefighter Trainees
6. Staffing
a. Full-time Staff are permanent, seasonal or temporary employees of the White Mountain Apache Tribe.

i. Fire Chief

1. The fire chief is the chief director of the department.

2. The fire chief shall report to the Public Safety Director.

3. The fire chief shall be responsible for the general condition and the efficient operation of the entire department. 

ii. Assistant Chief

1. The assistant fire chief is/are co-directors of the fire department.

2. The assistant fire chief shall assist the fire chief in the discharge of his/her duties and perform other duties as directed by the fire chief.

3. The assistant fire chief shall act on behalf of the fire chief in his/her absence.

iii. Deputy Fire Chief

1. There shall be one deputy fire chief for each community fire station.

2. The deputy fire chief position may also be a part-time position.

3. The deputy fire chiefs shall report to the fire chief and/or the assistant fire chief(s).

4. The deputy fire chief shall be responsible for the general condition and the efficient operation of his/her station, the recruiting, retention and training of his/her staff and perform other duties as directed by the fire chief and the assistant fire chief.

iv. Office Manager

1. The office manager shall be directly responsible to the chief officers of the department.

2. The officer manger shall be responsible for maintaining records, reports and files; for   processing documents, training, travel requests, payment authorizations and payroll; acting as the receptionist and dispatcher while on duty, and shall perform other duties as directed by the chief officers.

v. Officers (Captains & Lieutenants)
1. Captains are shift supervisors and shall report to the chief officers.

2. Lieutenants may be shift supervisors. In this capacity they shall report to the chief officers. The lieutenants may be assigned to shift with captains. In this case lieutenants shall report to their captains

vi. Driver/Operator (Engineers)

1. Drivers are firefighters who are trained, experienced, qualified and authorized to drive and operate fire apparatus during an emergency.

vii. Firefighters 

1. The position of a firefighter is the entry-level position in the fire service.

2. Firefighters are directly responsible to their shift officers according to the
chain of command.

3. Firefighters are responsible for maintaining and caring for all equipment
assigned to them, their station, and their apparatus; for participating in company inspections, public education activities, emergency response and for other duties as assigned by their company and chief officers.

b. Part-time (Occasional) Staff

i. All part-time staff are occasional employees of the White Mountain Apache Tribe.

ii. The position of deputy fire chief may be an occasional position.

iii. In order to maintain the present, full company strength, a pool of qualified
officers, drivers and firefighters is maintained to fill the vacancies of the
full time staff when they are absent from work or on leave of some type.

iv. The part-time staff member shall be compensated at the same rate as a full-
time staff member based upon his/her qualifications.

c. Paid on Call (POC) Firefighters

i. All POC firefighters are occasional employees of the White Mountain Apache Tribe. 

ii. POC firefighters are "on call" staff that are compensated for their response to emergencies "in-house" training, emergency stand-by operations, and other matters related to fire prevention and public education.

iii. All full time firefighters shall be considered to be POC firefighters when they
are not on duty and shall be compensated as a POC firefighter in such instances.

iv. POC firefighters shall be responsible to the incident commander, company officers, or crew leaders during an emergency incident.

v. POC firefighters shall comply with the general rules, regulations, provisions,
policies and standards of the department, which are applicable to POC firefighters.

7. Performance Objectives and Goals

a. The White Mountain Apache Fire & Rescue Department exists to provide the safest, most efficient and cost effective fire protection and rescue services in the protection of life and property from fire, panic and related hazards, and to provide highly skilled services in fire prevention, fire education, fire suppression, fire investigation, rescue operations and hazardous material incidents.

b. The department shall work together with other Tribal, Federal, State, County and local governments, agencies and departments to achieve these goals.

c. The department shall promote efficient and effective fire department operations through the following divisions of operations:

d. The Fire Prevention Division under the direction of the Assistant Fire Chief is currently responsible for:

i. Building plan reviews

ii. Pre-fire planning

iii. Building Inspections/Fire Prevention Code Enforcement

e. The Fire Education Division, consisting of the company officers under the direction of the chief officers, are currently responsible for:

i. Public Service Announcements through KNNB Radio and the Fort Apache Scout

ii. Annual Fire Prevention and Fire Safety Visitations (minimum) by or to the local schools, concentrating on preschool through the 3rd grade) Fire Prevention and Fire Safety training for the various departments, agencies, groups and businesses upon request

f. The Emergency Operations Division, consisting of the company officers, under the direction of the chief officers, is currently responsible for:

i. Fire Suppression

ii. Conducting and reviewing Pre-fire plans

iii. Training

g. The Fire Investigation Division under the direction of the Fire Chief is currently
responsible for:

i. The prompt investigation of the fire origin and cause and relevant circumstances of all fires to which the department responds.

ii. If the cause of a fire appears to be suspicious or arson, it shall assist the appropriate law enforcement agencies in their investigations.

h. Reserved
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